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1. PURPOSE OF REPORT 

1.1 The Performance Management Bulletin attached to this report provides 
members with a detailed summary of how the Rochdale Safer Communities 
Partnership is performing against its targets for Quarter 1 2016/2017 (April 
2016 – June 2016).

2. RECOMMENDATIONS

2.1 It is recommended that members note, and are invited to comment upon, the 
Performance Management Bulletin. 

3.         BACKGROUND

3.1 The RSCP is a statutory partnership in the borough of Rochdale with 
responsibility for ensuring that the borough is a safer place.  In 2010/2011 the 
Partnership launched a new 3 year plan.  The Safer Communities Partnership 
plan has 7 strategic priorities as follows:

o Increase confidence and satisfaction
o Reduce crime
o Reduce the harm caused by drugs and alcohol
o Prevent and tackle anti–social behaviour
o Prevent offending (and re-offending) by children and young people
o Prevent adult re-offending
o Develop community cohesion
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4 PERFORMANCE MANAGEMENT BULLETIN

4.1 The Safer Communities Partnership plan identifies around 40 targets to be achieved.  
These targets are achieved through the implementation of annual, multi- agency action 
plans which are written for each of the strategic priorities.  

4.2 Each quarter the RSCP compiles a performance bulletin.  The bulletin looks at both 
the performance in relation to targets and the actions implemented as part of the multi-
agency action plans.  The performance bulletin is used by the RSCP to highlight areas 
of good practice/performance and also to understand under-performance so that 
corrective action can be identified and implemented.

Alternatives considered

Not applicable – failure to monitor and report performance against targets would not 
be acceptable.

Consultation proposed/undertaken

Extensive consultation has been undertaken with the community, staff and members 
of the Rochdale Safer Communities Partnership (RSCP) in determining the priorities 
for the partnership.

5. FINANCIAL IMPLICATIONS

5.1 There are no financial implications

6. LEGAL IMPLICATIONS

6.1 These statistics in this report are an important part of the monitoring and 
enforcement process carried out by the Council's Community Safety Officers 
alongside its partners and that the Council is using the procedures set out 
in the new Anti- Social Behaviour Crime and Policing Act 2014 and the 
Home Office Guidance appropriately.

7. PERSONNEL IMPLICATIONS

7.1      There are no personnel implications

8. RISK ASSESSMENT IMPLICATIONS 

8.1 There are no specific risk issues for members to consider arising from this 
report.

9.  EQUALITIES IMPACTS

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising form this report.

9.2 Equality/Community Impact Assessments - there are no significant 
equality/community issues arising from this report



EXECUTIVE SUMMARY – HIGHLIGHTS AND EXCEPTIONS

We are in the process of revising the performance reporting arrangements for the 
partnership.  Whilst this review is being undertaken we will use the current format.

STRATEGIC PRIORITY 1 – INCREASE CONFIDENCE & SATISFACTION

Highlights and Exceptions

 There has been little change this quarter in the performance across the four perception 
indicators that inform progress with this Priority

 We are very slightly under our target figure for overall satisfaction levels, but slightly up 
on target for people feeling they can influence decisions  

STRATEGIC PRIORITY 2 – REDUCE CRIME

Highlights and Exceptions

 Good performance this quarter across almost all crime types, including some improved 
figures for burglary, vehicle crime and robbery

 Shoplifting up slightly this quarter, though within control limits
 The increase in violent crimes, which has been principally due to changes in recording 

practice around violence without injury crime types, is slowing in comparison with other 
GM boroughs and wider trends

STRATEGIC PRIORITY 3 – REDUCE THE HARM CAUSED BY DRUGS AND 
ALCOHOL

Highlights and Exceptions – Drugs & Alcohol

 A new range of indicators of drug and alcohol performance have been agreed by Public 
Health, and we are at the early stages of collecting and understanding the data. Whilst 
some are currently showing as off target, we would expect to see improvement over the 
rest of the year and, in the case of alcohol related hospital admissions, numbers remain 
relatively low

 Figures for numbers completing alcohol treatment are improving and are higher than the 
national average 

 The positive downward trend for alcohol related hospital admissions continues and we 
have now seen improvements for 3 consecutive years, and a fantastic 17.7% 
reduction in the rate since recording began in 2009.  We have the greatest 
improvement this year across Greater Manchester by a significant amount and we now 
have the 3rd lowest levels in GM (behind only Bury and Trafford - areas that are much 
less deprived).  



STRATEGIC PRIORITY 4 – PREVENT AND TACKLE ANTI-SOCIAL BEHAVIOUR

Highlights and Exceptions

 Numbers of ASB and criminal damage incidents reported to Police were down this quarter, 
and compared favourably with the same quarter of last year, reflecting the work of Council, 
Housing and other colleagues to intervene as early as possible in such issues and work 
towards informal resolution.

 Numbers of deliberate fires reported this quarter were broadly in line with GMF&RS targets 
for the year.

STRATEGIC PRIORITY 5 – PREVENT OFFENDING BY CHILDREN AND YOUNG 
PEOPLE

Highlights and exceptions

The number of young people aged 16-18 who were NEET at the end of Qtr1 (June 2016) was 
4.6% (344 young people).  Comparing this to the same point last year, 5% (379 young people 
were NEET).  There is currently a European Social Funded (ESF) programme in place for NEETs 
and it is hoped that this will continue to have a positive impact on this cohort

STRATEGIC PRIORITY 6 – REDUCE ADULT RE-OFFENDING

Highlights and exceptions

 CRC performance on overall completions of orders and licences remains good, at 
94.35%

 Completion of women’s orders and licences also continues to be at a good rate of 
89.47%

 We will shortly have full performance information from the NPS on a similar range of 
indicators, and aim to be able to report this in the Q2 Bulletin  

STRATEGIC PRIORITY 7 – DEVELOPING COMMUNITY COHESION

Highlights and exceptions

There have been TWO occasions where the Consequence Management Group (CMG) has 
had to come together during this quarter. The CMG response was supported by the 
Cohesion Hub who worked with partners across the Police and Community to engage 
with the public and other partners to mitigate tensions by providing appropriate support 
and intervention on the following:

 09/04/2016  - Northwest Infidel Demonstration – Rochdale 
 22/05/2016 – 2 Rude 2 Cruise 

A full tension monitoring report for this quarter is available


